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About LP4Y Alliance
The LP4Y Alliance is an international movement made up of 19 local
organizations in 14 countries specialized in the development of
innovative solutions for the professional and social integration of
young adults (17-24 years old) living in extreme poverty and victims
of exclusion. 

The project started in 2009, based on the observation that
worldwide, among 1.3 billion young people aged 15 to 24, 30% live
in slums, and the other half survive in the informal economy. By
2025, 1 billion young adults will be living below the poverty line (2
dollars a day).

In response to this emergency, LP4Y supports the decent inclusion
of thousands of young people and their families through 41
programs, 20 Life Project Centers, 4 Little Angel Academies, 3 Green
Villages, 4 Youth hostels, 2 YouthLABs in Asia, Middle East, Europe
and America.  

LP4Y INTRODUCTION
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YouthLABs by LP4Y
With 12 years of experience in the field of inclusion, the LP4Y
Alliance launched the YouthLAB project in the Paris region in the
93rd arrondissement, and in New York City in the South Bronx.
YouthLABs are centers for the development of innovative solutions
for the professional and social integration of young adults who are
victims of exclusion.

The YouthLABs also aim to connect local actors in order to bring out
good practices in the field of social and professional inclusion of
young people. The objective is to encourage dialogue and meetings
between these actors in order to work together to develop
innovative solutions for youth inclusion at the local level.

YOUTHLAB INTRODUCTION
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Seine-Saint-Denis is among the ten French departments with
the highest unemployment rate in metropolitan France. Of the
forty municipalities that make up Seine-Saint-Denis, eleven
have an unemployment rate of over 20%. 

Unemployment specifically affects young adults in the
department, since 28% of people aged 18 to 24 are
unemployed and uneducated, i.e. 13 points more than in the
Hauts-de-Seine. 

Although this territory creates more jobs than the national
average, its dynamism only benefits the inhabitants to a
limited extent for several reasons: inadequate qualifications,
neighborhoods poorly accessible by public transportation, lack
of knowledge of "soft skills", self-censorship, discrimination,
etc.

Moreover, the network of social and solidarity economy actors
is dense, but their efforts lack impact. We can therefore
question the effectiveness of cooperation between these
actors, even though they are very dynamic individually
(Source: Report "Seine-Saint-Denis: the battles for
employment and integration" - Institut Montaigne, May 2020).

Seine-Saint-Denis is faced with major weaknesses, but will
also experience great opportunities in the years to come. We
must ensure that all residents can benefit from them.

Stéphane TROUSSEL - President of the Department of
Seine-Saint-Denis
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OBJECTIVE OF THE WORKSHOP



Encourage dialogue and meetings between local inclusion
stakeholders 
Stimulate collective reflection by comparing different
approaches to inclusion
Present a panel of initiatives at the local level to promote
knowledge of our respective solutions
Share our experiences, practices and knowledge:

What is the place of associative actors in the response to
the challenge of inclusion?

How can we work together and collaborate with
companies and public authorities for a more effective
response?

The YouthLAB organized this workshop to: 
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- to act together more effectively against exclusion and
discrimination
- to help boost the inclusion ecosystem in Seine-Saint-
Denis
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YouthLAB Team
PARTICIPANTS

Justine Prat
Projects and Development

justine.prat@lp4y.org
 

Oona Wouters
Communication

oona.wouters@lp4y.org
 

Jeanne Vigouroux
Projects and Development
jeanne.vigouroux@lp4y.org

 

Anaëlle Laplanche
Partnerships

anaelle.laplanche@lp4y.org
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Gabriel Anselmo - Program MA1SON - Article 1
Marie Wise - Program Jobready - Article 1
Article 1 was born from the merger of two major associations
fighting against inequality of opportunity: Frateli & Passeport
Avenir. The new structure works for a society where orientation,
success in studies and professional integration do not depend on
social, economic and cultural origins and where success depends on
social links and civic commitment.

The MA1SON program provides university students with a place of
socialization, learning and engagement designed to foster their
success, civic responsibility and professional integration. The goal is
to co-construct an innovative learning space open to scholarship
students selected on the basis of their motivation. Inspired by the
Anglo-Saxon model of living-learning communities, the MA1SON
program consists of implementing learning communities in student
social residences.

The Jobready program is a free digital and face-to-face program that
helps identify and highlight soft skills, such as discipline and
perseverance acquired through sports activities, for example.
Recruiters from companies such as Adecco, Biocoop and Orange
have already committed to recognizing Jobready certification as a
distinctive element in interviews.

The speakers
PARTICIPANTS

https://www.jobready.fr/
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Lucie Dubert - Program Coordinator - DUO for a JOB
DUO for a JOB brings together young adults from diverse
backgrounds and refugees with experienced people over 50 years
old from the same professional sector, so that the latter can
accompany them in their job search.

Once paired, the youth and mentor meet for 2 hours per week for 6
months.

DUO for a JOB offers its services to young adults and potential
mentors in Paris and Lille as well as in six cities in Belgium.

Sami Dali - Co-founder - Les Mains Ouvertes
Les Mains Ouvertes, at the beginning, it was the union of a group of
friends with a common objective: to contribute to humanitarian,
social and cultural issues. Their actions: marauding, food and
hygiene product distributions, professional integration actions or 
 motor skills development for autistic children.
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Paul Le Tarnec - Responsible for Parcours Emploi - Sport dans la
Ville
Sport dans la Ville accompanies Youth from priority neighborhoods
on their way to success. Through sport, the association transmits
important values for their personal development and professional
integration.

For 20 years, Sport dans la Ville has been the leading association
for integration through sport in France. All the programs set up
by Sport dans la Ville promote the social and professional
integration of the 7,000 Youth registered with the association, by
actively participating in their progress and personal development.
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YOUTH TESTIMONY
Marwan El Fakharany - Student and intern at Social Bar in Saint-Ouen
Marwan is 20 years old and has always lived in Saint-Ouen. His parents are
both immigrants. His mother, of Moroccan origin, did not graduate from high
school. His father, Egyptian, had a higher education, but when he arrived in
France, he did not obtain an equivalent diploma and became a worker. 

Marwan remembers that his educational environment changed starting in
middle school, a period during which CSP+ families, mostly white, withdrew
their children from public school and put them in private schools. "There is a
stigmatization of the black and Arab population," he explains. Teachers hardly
give homework because too few students do it. 

He easily obtained his brevet and went to a general high school where, once
again, there was little diversity. He followed an ES (Economic and Social)
curriculum, strongly supported by his economics and mathematics teachers.
He obtained good results.

I have good grades but it's still difficult because in my high school,
which is very poorly ranked, a 16/20 score has little value on a post-

baccalaureate application and that discourages us.

He then continued on to a DUT (University Diploma of Technology) in
marketing and communication, although he was unfamiliar with the format of
this training. He feels that the teachers themselves are not informed
enough to guide their students in their post-bac choices. Finding a first-
year internship in sales is very difficult.

In his second year, Marwan anticipates his search for an internship several
months in advance: as early as December, he looks for a structure that can
welcome him in April. However, he was penalized because he didn't know how
to write a résumé and his search turned into a real challenge. He finally found
an internship in a small store near his home, but the missions he was given
did not correspond to his job description: Marwan was hired to do marketing
and communication and he ended up working at the reception desk.
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the support of his family, especially his mother, for whom academic
success is non-negotiable;
his ability to always bounce back, to look for and find new solutions, 
 "ingenuity" acquired in spite of himself in a social setting that forced him
to do so.

At the beginning of the pandemic in 2020, the university became more flexible
on deadlines, which helped him. After graduating from a DUT, he started a
professional degree in ec-ommerce and digital marketing in alternation. 

Finding a work-study program is once again a big challenge. His classmates
find it more or less easily through family networks. Marwan has none. After a
while of searching, he found the Social Bar in Saint-Ouen thanks to the
Facebook group of Audonians. Involved in associations since the first year of
high school, in homework help, culture and sports, Marwan tells "it was 
 ingenuity that saved me".

Today, he is thriving in his work-study program. According to him, two things
have been decisive in his career: 
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What are the sources of information available to young adults?
Who provides the information?  
When should young adults be informed of the different programs
that exist?

Numerous systems exist today to facilitate the orientation of young adults.
The different social actors work for example with the BIJ (Bureau information
Jeunesse), MIJ (Mission d'insertion des Jeunes), the Missions Locales or the
social centers. Unfortunately, these governmental programs are still not
well known and would have a greater impact if they were more visible.

Civic service, a French program that encourages young adult's civic
commitment, is also a suitable program to propose. 
Financial aid, such as the youth guarantee, and soon the youth commitment
contract from March 2022, exist and must be shared widely and locally by the
structures and institutions. 

The first challenge is therefore to increase the visibility and knowledge of
these programs or systems, directly with young adults. In order to better guide
them, it is essential to answer the following questions in a concrete manner: 

ROUND TABLE

ACCESS TO INFORMATION

Inspired by Marwan's testimony, the speakers of our round table were able to
discuss various topics: access to information, financial support and the risk of
assistance or idleness, the phenomenon of self-censorship, exclusion beyond
professional integration, the relationship between associations and public
authorities, the main means of inclusion, gender equality and the positioning of
inclusion professionals.
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The participants agree on the fact that the guidance must take place within
the school and extracurricular framework. The relay could thus be the
school. However, professional support is not the core business of teachers.

Neighborhood associations may have a role to play, but cannot ensure the
flow of information alone, as this is not their primary role.

Marie Wise (Article 1), who works with the Missions Locales, explains that
these public structures must also ensure the good presence, the investment
in a project, and the motivation of the young adults who benefit from it, by
a strict accompaniment and a regular follow-up. 

FINANCIAL SUPPORT AND THE RISK OF ASSISTANCE OR IDLENESS

The 93 is one of the departments that offers the most financial aid due to the
social and economic conditions of the population. 63% of the population is
covered by at least one legal benefit paid by the CAF. 

Although this system helps the most disadvantaged, it is important to note
that this solidarity is only fair if it is based on a balance between rights
and duties. It is also important to note that this system, to some extent, may
encourage, allow or force beneficiaries to remain in a situation of unenviable
social dependence.

On the other hand, this situation of assistance tends to deny the freedom and
responsibility of the individual. The observation of the actors of the round
table is the following: certainly, financial support exists, but it cannot be a
permanent, comfortable and satisfactory solution.
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THE PHENOMENON OF SELF-CENSORSHIP 

For some young adults, living in a neighborhood is demeaning: they feel they
are "less good". Discrimination, including positive discrimination, can position
these young adults as being "out of the norm". We therefore question the way
in which a set of images, discourses and stigmatizations are imprinted on the
lived reality of the "banlieusards", and the way in which this experience can
generate forms of self-censorship as well as a feeling of lack of legitimacy or
imposture. How can we think about the situation of the suburbs without
reducing them to a unity out of step with their diversity? 

Young adults living in the suburbs sometimes face strong social and relational
isolation. In addition to this, there is a feeling of loneliness, psychological and
social fragility, and even a feeling of shame. These feelings are reinforced by
the stigmatization from which certain social categories may suffer. 

Combined with the precariousness of living conditions, these factors can lead,
according to psychiatrist Jean Furtos, to the loss of the "three trusts": loss of
self-confidence, loss of confidence in others and loss of confidence in the
future. In the most difficult situations, this leads to the syndrome of self-
exclusion. For example, Marwan explains: "I don't listen to 'real' music, nor do I
read 'real' books". Here he devalues his own references, which he judges as not
approved or validated by his work colleagues.

The lack of "soft skills" or opportunities to become aware of these skills,
coupled with the geographic exclusion of the city's priority neighborhoods,
only increases this self-exclusion syndrome.
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EXCLUSION BEYOND PROFESSIONAL INTEGRATION

Obtaining a work contract is a start to getting out of exclusion, but
unfortunately it is not synonym with inclusion. To illustrate this point, Lucie
Dubert (Duo for a Job) recalls the situation of a youth she accompanies:
although this youth has found a job, integration into his new team is difficult.
Even after having proven himself, the social and cultural divide
continues to prevent him from fully finding his place and blossoming in
his new position. Marwan also confirms that cultural gaps can be a barrier to
inclusion. 

In this context, how can we prepare these young adults for daily life in a
company in order to go further in their inclusion?

Ensure complementarity between public actors and associations
Establish a real collaboration between stakeholders
Clearly define the respective missions and responsibilities of each
party to build an optimal inclusion ecosystem
Guarantee operational independence for state-funded associations, in
order to serve the general interest of accompanied Youth

CHALLENGES

RELATIONSHIPS BETWEEN ASSOCIATIONS AND PUBLIC AUTHORITIES

The main areas of community life and medical, educational, sports and social
services are co-defined and co-produced by associations and public
authorities. In this context of "co-production", it is complex to understand
whether the public authorities are supporting an autonomous civil society
initiative that is deemed relevant or whether the associations are being
enlisted to implement policies defined by these public authorities (Source: The
recomposition of relations between the State and the associations:
disengagement and re-engagement). This collaboration raises many
challenges.

https://www.google.com/url?q=https://www.cairn.info/revue-francaise-d-administration-publique-2017-3-page-463.htm&sa=D&source=docs&ust=1641255674668881&usg=AOvVaw1ZtsiO2sLPIhuoae_5P3c3


Inclusion in the workplace is only one factor of inclusion and social programs
are essential to provide a comprehensive solution to exclusion. Only a set of
programs and measures will allow a truly inclusive ecosystem to emerge.
Among the means of inclusion, we can mention: sport, culture, digital,
games or access to housing.

As mentioned earlier, culture is an important factor in social and professional
inclusion. It gives meaning and value to identity. Inclusion means belonging to
a group, to an ecosystem, and therefore having common values and
experiences.

Marwan repeatedly refers to "ingenuity" as a key success factor. As a young
adult from a poor background, he has been able to turn obstacles into
opportunities as well as take advantage of the resources available in his
neighborhood, such as educational programs, to achieve his goals.

Paul Le Tarnec (Sport dans la Ville) proposes a follow-up from elementary
school in order to create a link with the family and with the Youth. He explains
that the support of a young adults (15-25 years old) is easier if there has been
a care from the youngest age and that a bond of trust already exists.

Moreover, according to Marwan, the support of the family circle is essential.
It is a leverage that pushes them to find ways to be better integrated. He
explains, for example, how much his mother values the fact that he succeeded
in his studies, which gave him "the desire and the weapons to get by". The desire
to please his mother was therefore a very powerful driver for him.
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THE MAIN MEANS OF INCLUSION



As the roundtable progressed, we noticed our tendency to refer to young
people as "he". Yet exclusion affects women in particular. In some
neighborhoods, the unemployment rate for women is twice the national
average. The environment in which these young women grow up does not
always allow them to master the codes that are essential to their evolution in a
company, nor to know how to learn them. What is the place of young
women in integration programs? 

In order to encourage the presence of young women on sports fields, the
association Sport dans la Ville has decided to dedicate a space to them. The
"Elles dans la Ville" program is open exclusively to young women. It helps
them to develop personally, while facilitating their professional integration
and making them more visible in the public space. 

"Elles dans la Ville" also offers activities to deconstruct gender stereotypes in
the professional world, to promote gender diversity in sports and to show
young women that they are capable of doing as much as boys. According to
the association, creating a gender-neutral program is the first step in the
transition to a naturally mixed and egalitarian public space.
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THE CHALLENGE OF GENDER EQUALITY: THE PLACE OF YOUNG WOMEN



Faced with a young person in great difficulty and driven by the desire to do the
right thing, it can be difficult for inclusion professionals to maintain the right
distance and a professional posture. However, it is essential for these
specialists to establish a precise framework for their actions in order to
avoid creating impossible expectations and to preserve themselves.

For example, a "big brother" or "big sister" position refers to a strong notion of
affect. However, in contrast to a family member who can provide long-term
support to the Youth, the inclusion professional is an external member,
present in support and for a determined period only. During this
workshop, the various stakeholders agreed that this positioning should only
be used as a last resort.

Is there training that would help inclusion professionals maintain their
professional status at all times, especially when dealing with the Youth?
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THE POSITIONING OF INCLUSION PROFESSIONALS
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CONCLUSION 
In Seine-Saint-Denis, precariousness and exclusion are
obstacles preventing some young adults from becoming
emancipated and socially integrated. One solution could be to
set up a citizen's course aimed at providing information and
training on the rights of each individual in terms of schooling,
health and administration.

In order to find solutions that promote inclusion, regular
exchanges between associations are effective. These
exchanges force us to take a step back from existing good
practices or challenges encountered, to look at them from a
different perspective in order to understand them in their
entirety and to provide each other with mutual support.

Improve access to information, for example by
centralizing it
Prevent self-censorship mechanisms 
Establish a professional and caring support
framework
Encourage financial independence
Work in collaboration with social institutions and
provide support to other social actors
Take charge of young adults in situations of exclusion
as soon as possible
Encourage access to cultural activities
Ensure gender equality in access to existing programs

KEY POINTS AND AREAS FOR IMPROVEMENT - 
RECOMMENDATIONS
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